Flere Lag Stevne Steering Committee
(Gudbrandsdalslaget, Nord Hedmark og Hedemarken Lag,
Romerikslaget i Amerika, Solgrlag of America, Trgnderlag of America)
Online via Zoom; Wednesday, January 11, 2023, 7:00 p.m.

Members Attending (Alpha order by Lag and then last name): Dick Lundgren (Gud), Nancy Pickering
(Gud), Dixie Hansen (Hed), Joy Shong (Hed), Norma Kjenstad Barnes (Rom), Mary Baumgartner (Rom),
LeAnn Hookom (Sol), Kathy Johnson (Sol); Sam Christenson (Tr), Robert Fossum (Tr).

Also present: John Peterson (Gud & Advisor for Fargo area), Deb Jarvar (Rom Genealogist)

Note: Joy sent ahead several documents, updated: Steering Committee 2023 Stevne, Stevne Committee
Roles, Floor Plan, Floor Plan with Capacity, Capacity Chart, AVs and Services, Program Grid

Call to Order

Meeting called to order at 7:01 p.m. CDT via Zoom. Agenda sent in advance by Robert. Norma proposed an
amendment to the agenda that the tour transportation had not been finalized and we still needed to discuss
using buses versus asking attendees to drive themselves. Otherwise accepted with no other changes and the
amendment to be discussed when we get to that topic.

Reports
1. Secretary — The Secretary’s report from the previous meeting and hotel tour of October 21, 2022 in

Fargo/Moorhead had been distributed earlier and also attached to the agenda, and was approved as
submitted.

2. Treasurer — Joy reported that there was $428.25 in the checking account and $1,505.35 in savings,
which is enough to get us started for this year. It was also reported that our previous Tre Lag
Treasurer, Ron Helstad, had passed away on Dec. 31, and condolences were expressed.

3. Hotel Contract — Robert has now signed the contract. Dixie had sent out a notification to
participating lags about using the online portal/phone number for attendees to make advance hotel
reservations. It was also noted that we’ll be using Joy’s “Marriott Rewards Card” for redeeming its
bonus points going forward.

Stevne Planning

1. Theme — Several ideas were discussed; Nancy mentioned some images found at an NDSU website,
where most ideas were along the lines of early settlers coming westward to the flat plains, including
the concept of migration vs. immigration. Agreed we should emphasize more where these settlers
came to, not where they came from. An early motion was further discussed and voting interrupted
before a final motion by Norma to adopt “Open Sky, Flat Land” as the theme. Seconded by Dixie
and passed.

2. Program Schedule — Reminder that our schedule this year is shifted one day earlier than in the past:
Tuesday through Thursday at the hotel, with the tour at the end, on Friday, hotel not involved.
Tuesday: The Genealogy Lab will open at 1:00 p.m. on Tuesday. Half-hour “Research Demos”
scheduled during the day. Vendors can set up, Dropoffs for Hospitality & Silent Auction (what time
for either?) Suggested one speaker in the evening on a topic of genealogy or local history.

a. Opening Ceremonies — Wednesday, 9:15 a.m. Location: Combined side Salons (B&C).
Should include Call of the Lur (Dixie’s recording?), singing of National Anthems and other
“housekeeping” activities, Lag President’s remarks (and ask their members to raise their
hands, also it is nice to see who has multiple memberships), Fellesraad Welcome, Keynote
Speaker. Suggested to move the Remembrances to a running “visual loop” at the
Registration Table, to save time.

b. Topics and Speakers — General discussion of available speaker slots. Avoid duplicate
presentations this year (expense). Most if not all scheduled for Wednesday and Thursday.
Two locations: Salons B+C and Salons E+F. Topics?
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c. Entertainment and Music — Chris Falteisek has a conflict and won’t be here this year.
Robin Fossum agreed to participate with her Hardanger Fiddle. It’s also possible others
(perhaps Louise Lang?) can also be recruited. Additional suggestions included asking around
the local Sons of Norway or the city’s Speaker Bureau. There might even be college groups
available. Or perhaps a Movie Night.

As a speaker, or even for the Banquet Speaker, a suggestion was Sven Lindauer, an
“historical artist,” who has created Western and wildlife artworks featured by National
Geographic. Does he give presentations, and what would he speak about? Sam will find
someone who has heard him speak, but Sven has said he’d like to be a vendor.

d. Tour — It was previously decided that the tour will consist of a visit to Hjemkomst Center
and Scandinavian lunch at the Sons of Norway (SON) Kringen Lodge in Fargo on Friday.
There was a difference of opinion regarding transportation; hiring a tour bus vs. participants
driving themselves and finding a place to park. How much will the final decision affect
participation? Will stevne attendees stick around, or skip it and return home early? If
members visit Hiemkomst on their own, the entrance fee is $10.00; $9.00 for seniors. We
don’t know yet the charge for lunch at the SON Lodge in Fargo. Nothing voted now; we still
need to crunch some numbers. A final question was asked: could we charter a school bus,
which should be less expensive?

Vendors — We could open the Vendors area (Red River Room) for setup on Tuesday evening, but
likely some would also arrive on Wednesday. Will Mary be the contact person for vendors this year?
Or Jeri Johnson? Norma will help with vendors rather than help with speakers this time.

Meals

a. Coffee breaks — Last year we had hotel coffee offered to all hotel guests at a “coffee stand,”
and a Breakfast Room where one end was our “Hospitality Room.” Do we need a separate
place for coffee only this year? Can the hotel provide coffee, or will we do this ourselves?
What is the charge if the hotel provides? Our Hospitality Room this year (see #6 below).

b. Banquet— TBD

c. Other meals — Lots of positive feedback about light boxed lunches last year. Maybe similar
soup or salad offered this year, perhaps in a speaker room, or take with you in the lobby or
outside seating? Which days — Tuesday evening after a day of Genealogy was suggested.
Learn pricing. Alternatives are several restaurants in the area, such as Village Inn, Dairy
Queen Grill & Chill, Subway, etc.

Genealogy Lab — Occupies Grand Ballroom (Salon G). Joy plans to call a meeting of the
Genealogists later. By request, we’ll want more open hours this year than we had last year, when it
closed during the tour. We should have a formal cutoff time for daily closing, the same for all lags,
and that time should be clearly posted in our program booklet. Suggested schedule:

Tuesday: 1:00 p.m.—9:00 p.m.

Wednesday: 10:45 a.m. (after the Keynote) —9:00 p.m.

Thursday: 9:00 a.m. —3:30 p.m. at the latest: Space must be converted to banquet space.

Noted that G’Lag starts packing at 1:00 p.m. Allow time for Lag Photos to begin at 5:00. Banguet
opens at 6:00.

Hospitality Room — The Great Plains room near the hotel lobby will be used. Diane Clounch is
probably still interested in Hospitality according to her husband David, who spoke to Nancy.
Publicity — Norma Barnes and Jean Berg will handle Publicity.

Evaluations — Sam agrees to handle Evaluations again this year.

Budget — Joy will continue to work on the Budget calculations.

. Other — Dixie will again handle the Registration table. Joy will also contact Jeri Johnson about

Vendors. Joy emailed the Stevne Committee Roles list from last year to all meeting participants.
Additionally, the Silent Auction needs a space; we could use the hallway beside Salons A, B, C (this
wing is locked at night) or if available, one of the smaller salons. Joy has the tags and sheets for the
auction items.
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Site selection for 2024
Sites for Stevne 2024:

1. Dick, Sam, Robert, and Andy Berg served on this committee last year. Possibly Mary or Dixie would
like to serve this year as well?

2. Dick suggested Sioux Falls, but previously we determined the hotel & cost did not work. However,
Norma reported she’s had opportunities to check out some of the venues there and feels there are
positive indications some of the venues would be good choices. But hosting in the Dakotas two years
in a row wasn’t ideal, perhaps go east in 2024? That brings us back to a previous discussion in
October about Wisconsin.

3. So we returned to a previous consideration of Wisconsin; specifically, La Crosse (which had
scheduling problems for 2024) but perhaps Eau Claire? If so, then we could consider Eau Claire for
2024 and Sioux Falls for 2025?

New Business

We need to meet again this winter to discuss speakers and topic ideas. Is Lawrence Moe willing to return?
He likes to speak, has several topics, and he is a popular speaker. Further discussions about this can be
conducted via email discussions until our next meeting.

Next Meeting
The next meeting will be held via Zoom on Wednesday night, February 15, at 7:00 p.m.

Adjournment
Adjourned at 8:54 p.m. CDT.

Respectfully Submitted,
Nancy Pickering
Secretary

Submitted 1/13/2023
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