Flere Lag Stevne Steering Committee

(Gudbrandsdalslaget, Nord Hedmark og Hedemarken Lag,

Romerikslaget i Amerika, Solgrlag of America, Trgnderlag of America)

Online via Zoom; Wednesday, April 19, 2023, 7:00 p.m.

Members Attending (Alpha order by Lag and then last name): Nancy Pickering (Gud), Dixie Hansen
(Hed), Joy Shong (Hed), Norma Kjenstad Barnes (Rom), Mary Baumgartner (Rom), Kathy Johnson (Sol);
Sam Christenson (Tr), Robert Fossum (Tr).

Absent: Dick Lundgren (Gud), LeAnn Hookom (Sol)

Note: Several documents were sent ahead: a meeting agenda, an updated budget worksheet, an updated
program grid, and a copy of the minutes of the March 15 meeting.

Call to Order/Open Meeting

Meeting called to order at 7:00 p.m. CDT via Zoom. Committee Chair Robert had connectivity problems so
Vice Chair Norma led the meeting. Robert was able to join at 7:25. The minutes of the March meeting were
approved by acclamation.

Stevne Planning

1. Program Schedule

a. Annual Meetings for Lags — Joy checked with some lags with questions about timing and

e.

spaces. She asked Solgrlag and Romerike whether the Wednesday one-hour 4:15 and 5:15
slots for Solarlag and Romerikslaget annual meetings in Salon EF would work for them;
after much discussion, they felt yes. An evening boxed meal could be offered for all. The
Gudbrandsdal Annual meeting is scheduled for 7:45 am Friday morning in the Red River
Room, which seats 60, and should be big enough. No objections to the early time.

Board Meetings for Lags — Trenderlag approves of the 8:00 Tuesday evening slot in the
Board Room, while Solgrlag also wants a separate Board Meeting on Tuesday evening at
time & place TBD; possible locations could be either the Hospitality Room or Salon BC.
Topics and Speakers — Issues outstanding:

i. Karen Hansen — Karen will speak right after Lawrence Moe’s Keynote late
Wednesday morning in Salon EF, and will speak via Zoom. Her topic is Encounter
on the Great Plains: Scandinavian Settlement & Dispossession of Dakota Indians
1890-1930. She suggested that rather than accept the $100 honorarium, we could
purchase and then sell copies of her new book. The group came to the consensus that
Joy would contact Karen to make purchase arrangements with the $100 and we’ll
sell them at Stevne. Kathy also suggested putting one copy in the Silent Auction.

ii. Dennis Haarsager — Dennis has declined the honorarium. He is scheduled to speak at
10:45 Thursday morning in Salon BC; doing so frees up the Tuesday evening slots
which can then be used for the short general mini-sessions/demaos.

iii.  All other speakers have now been confirmed.

Tour Final Details — The timing for the tour of the Hjemkomst Center, including the
museum, Viking ship, and Hopperstad Stavkirke replica, is that we will be there from 9:30 to
11:30. At 11:45 (confirm the time with John Peterson) we will gather at the Sons of Norway
Kringen Lodge for lunch. Many will drive there from the hotel themselves and some will
carpool; it was suggested that we mention carpooling in our newsletters so some people who
want to plan ahead can return to their own cars at the hotel; we should also have a signup
sheet for carpooling.

Entertainment and Music —

i. The Accordion Band setup timing & logistics was discussed, especially in light of
the program order. They need a “stage” or platform and chairs for seating. Usually
about 9-10 musicians. Order of program discussed; we decided the Bunad Parade
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would be at the end of the evening, after the entertainment. Banquet seating will
begin at 6:00-6:15, while the planning grid shows group photos to be taken starting
at 5:15 but that needs further discussion/planning.

2. Budget: Meals — Joy and Kathy are working with the hotel for this pricing, but price revisions are
expected at the end of April before the food budget can be finalized. Joy shared her Excel
spreadsheet showing various scenarios for Tuesday and Wednesday evening light meals (in Salon
BC) and the Banquet options and the pricing. The food information can be emailed to the committee
later when Joy receives the numbers.

3. Budget: Events — Tour charges are $8.00 to tour the museum. Lunch will be at the Sons of Norway
Kringen Lodge at $13.00 per person plus tax. Costs can be kept down if the Daughters of Norway
can be servers (how many to feed, how many to serve?); we can give them a gift instead of a tip
(Norma will ask what they’ve gotten in the past). Note: Also mentioned that the attendee nametags
should have a symbol to show if they paid for the tour.

Still to figure: Registration fees, calculate daily and full amounts.

4. Vendors — Six vendors are confirmed; Jeri also had another contact and sent them information. This
number of vendors is now enough to consider the space full.

5. Hospitality — Hours Open? To be discussed, nothing new decided at this meeting.

6. Publicity — Nothing new decided at this meeting.

7. Other — None at this time.

Site Selection

2024: The committee members who visited Willmar as a site for the 2024 stevne reported to the group.
Dixie, LeAnn, Robert, and Andy Berg visited the Convention Center and sent documents ahead of the
meeting: A floor plan of the Convention Center with square feet of each space, photos of the pretty Atrium,
and a Convention Center proposal document which included specifications and costs, including a page
regarding specifications at the neighboring Best Western Plus hotel, were all included. It appears the only
type of space lacking is an area for our Hospitality Suite (small section of ballroom? Or the Atrium?);
Vendors can use the wide hallways. Much positive discussion. Dixie moved and Robert seconded that we
accept the Willmar proposal, and the motion passed unanimously. Dixie will handle the negotiations.
2025: Duluth had been proposed and Sam did some research; he reported the cheapest hotels are $180/night
in August. We could explore September.

Other Business — None

Next Meeting
The next meeting should include meals and the final registration fees, and must be held before the lag
newsletter deadlines in mid-May. It will be held via Zoom on Wednesday night, May 10, at 7:00 p.m.

Adjournment
Meeting adjourned at 8:27 p.m. CDT.

Respectfully Submitted,
Nancy Pickering
Secretary

Submitted 4/21/2023
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