Flere Lag Stevne Steering Committee

(Gudbrandsdalslaget, Nord Hedmark og Hedemarken Lag,

Romerikslaget i Amerika, Solgrlag of America, Trgnderlag of America)

Online via Zoom; Wednesday, May 10, 2023, 7:00 p.m.

Members Attending (Alpha order by Lag and then last name): Nancy Pickering (Gud), Dixie Hansen
(Hed), Joy Shong (Hed), Norma Kjenstad Barnes (Rom), Mary Baumgartner (Rom), LeAnn Hookom (Sol),
Kathy Johnson (Sol); Robert Fossum (Tr).

Absent: Dick Lundgren (Gud), Sam Christenson (Tr)

Note: Joy sent ahead updated spreadsheets for the Program Grid, Meal Choices, and the Budget Worksheet,
as well as a brief suggested agenda.

Call to Order/Open Meeting

Meeting called to order at 7:00 p.m. CDT via Zoom. The minutes of the April meeting were approved by

acclamation.

Stevne Planning

1. Meals—Final food selections and issues with the room sizes

a.

Although we expected updated pricing, there was no change from the figures presented in
March. The Banquet meal choices spreadsheet was reviewed. Very little changes, although
noted that the two most likely dinner choices (Cordon bleu and Pork loin) were the same
price of $25, and we clarified that the chosen dessert at our last meeting was cupcakes. We
reviewed the seating figures indicated for the smaller Salons B & C together, which probably
won’t seat 120 but more likely 50-60 each. A Wednesday meal possibility was raised but
that would have space conflicts with other rooms reserved for other activities and require
changeovers.

2. Budget—Approve charges for each event (tour, meals, registration fee, etc.)

a.

The speaker honorarium figures were totaled along with projected income from
registrations/meals, and the Friday costs for the Hjemkomst Center tour and tour lunch at
Kringen Lodge Sons of Norway were added in. It was mentioned that about 20 people did
attend last year for a one-day registration charge of $15. A few attended two days this way.
We decided that this year single-day registrations would be $20 and they would apply for a
single day only. Otherwise, full registration will be expected. A projection of around 100 full
attendees (excluding the meal charges) would be $40 per person. Also discussed was that
speaker Karen Hansen, speaking via a Zoom connection (NHOH & G’Lag have projectors),
has opted to sell her book instead of collecting an honorarium; we will buy 3 books at $30
each and offer them for sale. We voted to accept the Budget figures above by voice vote
“aye” or “nay” and the ayes carried.

Dixie will finalize the registration form and send to Lag editors for inclusion in their
newsletters and/or websites.

3. Hours for some Events (which expanded to a discussion for events in general)

a.

b.

Should the Hospitality Room hours be revised? (I didn’t hear a motion to change them, did
you?)

The Lag meeting times for Solgr, Romerike and Gudbrandsdal were reviewed for
confirmation. The Friday morning Gudbrandsdal Annual Meeting is currently set for 7:45
a.m. We have space in the schedule to begin 15 minutes later at 8:00; is a change requested?
General consensus that the times in the spreadsheet may remain as scheduled.

Lockup times for Vendors was brought up by Norma. On Wednesday, a 9:00 p.m. closing
time was proposed, and on Thursday they can remain open until 5:00 p.m. There are eight
vendors, and maybe a 9" (Barb Cooper from Grand Forks, who does rosemaling on
clothing.)
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d. Publicity: Norma reported that she has composed a news release and shared it with Jean
Berg. Next week they will start sending it out to Fargo-Moorhead area newspapers, radio
and TV stations, Sons of Norway lodges, and Lutheran churches, etc. The news release
includes an invitation to the public to attend the vendor fair and register for daily events.
Norma will make the signs that direct people to the vendor room; these are signs that fit into
“sign standard” floor stands about four feet high; the hotel has some of these stands and
she’ll learn from Joy how many are available at the hotel for our use.

e. The Silent Auction winners will be announced at 4:00 p.m. on Thursday night. Sellers may
bring items for auction at any time after 1:00 p.m. on Tuesday. Noted that although the
Silent Auction area would not be locked because it will be in a hallway, according to hotel
staff, that area will be secure.

4. Status of Speakers (discussed earlier but here on agenda)—Most speakers have confirmed and
they have submitted their Speaker Information Worksheets and headshots for the Program Booklet,
and that information has been forwarded to Nancy: we have Claudia Berg, Dennis Haarsager,
Solveig Kitchell, Sven Lindauer, Markus Krueger, Lawrence Moe (both keynote and a separate
presentation), and Lars Walker. Still need info from Karen Hansen, Roger Hellesvig, Shauna Kurth,
Don Schwert (photo only), and Mark Piehl.

Site Selection Update

2024: The Site Selection committee’s findings regarding proposal to host at the Willmar Conference Center
and Best Western Hotel were accepted by vote at the last meeting. Dixie is now the liaison with the
Convention Center staff and she had sent ahead a PDF of the event contract for today’s meeting. Unanimous
vote to accept this contract by acclamation.

Next Meeting
Not set. Communication primarily via email going forward.

Adjournment
Meeting adjourned at 8:00 p.m. CDT.

Respectfully Submitted,

Nancy Pickering

Secretary

Submitted 5/12/2023; final submitted 5/15/2023, 1 rev 6/6/23
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