Flere Lag Stevne Steering Committee
(Gudbrandsdalslaget, Nord Hedmark og Hedemarken Lag,
Romerikslaget i Amerika, Solgrlag of America, Trgnderlag of America)
Online via Zoom; Wednesday, October 11, 2023, 7:00 p.m.

Members Attending (Alpha order by Lag and then last name): Dick Lundgren (Gud), Nancy Pickering
(Gud), Dixie Hansen (Hed), Joy Shong (Hed), Norma Kjenstad Barnes (Rom), Mary Baumgartner (Rom),
Andy Berg (Solgr), Robert Fossum (Tr), Gerry Frisbee (Tr)

Absent: John Peterson (Gud), Rod Kurth (Solgr), Sam Christenson (Tr)

(M/S/C indicates Moved, Seconded, and Carried)

Notes:

o Joy sent ahead report summaries from the 2023 stevne: Stevne Report, Financial & Treasurer’s
Reports, Hospitality Room, and Silent Auction. Dixie also sent ahead an update to registration
numbers and amounts owed for 2023.

e Robert sent ahead an Agenda, which included the minutes for the 05/10/2023 final formal 2023
FLSSC meeting and our Committee Bylaws, and appointed Sam, Joy and Norma as a nominating
committee for 2024 Chair, Vice Chair, and Treasurer, although Sam was not able to attend.

Call to Order/Open Meeting
Meeting called to order at 7:05 p.m. CDT via Zoom. Motion to accept Agenda: M(Dixie)/S(Norma)/C.
Introduction of new members to the Committee: Andy Berg, Gerry Frisbee, and Rod Kurth (in absentia)

Election of Officers for 2024

e Qutgoing President Robert Fossum opened nominations for Chair; Norma Barnes was
nominated/seconded by MB/JS, and Norma accepted the nomination.

e For Vice-Chair, Dick Lundgren was nominated/seconded by JS/NKB, and Dick accepted the
nomination.

¢ Joy, Nancy, Dixie, and Mary agreed to continue with their respective roles (Treasurer, Secretary,
Registration, Speakers) and their names were submitted for voting.

e M(JS)/S(DH)/C that the slate of candidates for Chair and Vice-Chair be closed. Then
M(DH)/S(AB)/C that all candidates are elected and/or continued.

Meeting continued with Norma assuming duties of the Chair.

Reports
1. Secretary: Minutes of the last meeting from Stevne 2023 as modified 06/06/2023 were accepted.

2. Treasurer: Joy reviewed the Treasurer’s & Financial Reports she had sent ahead. The numbers
looked good except for the surprise hotel service charge of $200 for hotel staff to move a table in the
Genealogy Room. In future, we should mention this at our respective lag Board Meetings to avoid
similar in the future.

a. Discussion of each lag’s seed money deposit each year of $400 for a 5-lag total amount of
$2000 available for advance charges, such as an $800 deposit to hold the venue. Dixie does
track the venue expenditures. Hopefully we make that back plus profit for each lag. Our
current balances total $1865; should we leave that in the checking and savings accounts for
next year, or distribute to the lags and then reassess for next year? M(DH)/S(AB)/C to leave
funds where they are, available for next year.

b. Discussion of auditing our stevne books. Joy uses forms she created based on Accounting
forms from a previous treasurer. But with five lags, can we do formal audits at the stevne,
rather than after, partly because of the need to be in the same location and share documents?

i. Norma read aloud Article 10 which stipulates audits should be completed by
December 31 following the stevne. Joy then suggested that Solgrlag’s Treasurer
Doug Johnson could help since he and Kathy live in Madison and are reasonably
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close to Joy in Oconomowoc. A second auditor was suggested; perhaps Martha
Balfanz, Treasurer of Gudbrandsdalslaget. Joy will contact them both.

3. Review of 2023 Stevne

a.

b.

Sam is still compiling these and he can email the results to the committee. So far he has
indicated that the mini-sessions were popular.

Publicity: Jeri and Norma sent news releases and fliers to Sons of Norway and Daughters of
Norway Lodges in the area, and press releases to TV & radio stations and newspapers
including for online calendars. Discussion suggestion: could we ask the question on our
Evaluation forms: “How did you hear about the stevne?”

Genealogy: The group felt this room was not as busy this year. Besides the issue of table
placement, there were also space configuration issues, especially for NHOH.

Hospitality: The space was good with good amenities such as counter space and sink and
refrigerator. Donations were $235, but since we only spent $50+ (and we made our own
coffee, which saved money), we came out ahead. Diane Clounch is willing to continue with
Hospitality next year.

Registration: Dixie sent out a report right after stevne, and that report can be considered
final.

Vendors: There were eight vendors total: five in the room (one had cancelled), plus three in
the hall on Thursday. Most vendors will return next year.

Tour: The lack of a bus to the Clay County Museum site was not a problem and most people
found the location just fine and those needing rides were able to find partners. At the Sons of
Norway lunch, the food ran out before the end of the line, probably because the “servers”
didn’t actually serve plate portions and some persons took more than their share.

Program: Good comments about the speakers and especially Lawrence Moe as the Keynote
Speaker, it was noted that the speaker presenting remotely using Zoom came through just
fine.

Unfinished Business

1. Stevne 2024 Planning:

a.

Flere Lag Stevne 2024 will be in Willmar, MN. The date and venue have been set with the
Willmar Lake Area Convention & Visitors Bureau organization, which will include the
Willmar Conference Center and the Best Western Plus hotel.

2. Dates are Tuesday Auqust 6 to Friday August 9, 2024.

a.
b.

C.

Je

Assignments and Responsibilities (See Steering Committee list)

Program Schedule (Budget related to schedule. Number of speakers at same time? Which
day is Tour day? Special events in evening? Lab hours?)

Theme (too soon to set now, although “Dealing With Neighbors” such as the Dutch and
German immigrants who also settled near Willmar, was suggested). Norma suggested that
Andy & Dick come up with a presentation to make suggestions at January’s meeting. And
the Keynote Speaker can have a topic that ties in to our theme.

Speaker suggestions (too soon)

Tour(s): Andy is from the area and had suggestions; he also suggested contacting LaVVonne
Hookum about local venues:

i. Historical Society & exhibits (a school and a cabin, Guri Endreson, native wars, but

no bus access to some exhibits), then Vinje Lutheran Church.
ii. Sunburg & log church replica, northwest of Willmar.
iii. Sibley State Park, north of town, (railroad town).
Special Events(s)
Entertainment
Other:

i. Last years assignments for coordinators of the following will be repeated for 2024,
as all have accepted: Speakers (Mary), Program Booklet (Nancy), Registration
(Dixie). Norma asked Gerry to help Mary find speakers.

ii. Joy has the follow-up confirmation & spreadsheets (& letter formats to send out)
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New Business
a. Site for 2025. Perhaps LaCrosse Wisconsin if we can find the right combination of venue
site and dates?

Next Meeting
Shifting to an afternoon meeting time, after the holidays: Thursday, January 18, at 2:00 p.m.
Going forward, the plan is to have our meetings the third Thursday of the month at 2:00 p.m.

Adjournment
Meeting adjourned at 8:40 p.m. CDT.

Respectfully Submitted,
Nancy Pickering
Secretary

Submitted 10/13/2023
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